NEPIFPAMMA MAOHMATOZ

(1) FENIKA

2XOAH | MHXANIKQN

TMHMA | NAYIMHIQN MHXANIKQN

EMINEAO 2MNOYAQN | MPONTYXIAKO

KQAIKOZ MAOGHMATOZ | NAOME1248 EZAMHNO 2ZMOYAQN | 7°

OPTANQZH KAI AIOIKHZH EMIXEIPHZEQN KAl
EMIXEIPHMATIKOTHTA

TITAOZ MAOGHMATOZ

AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ

O€ TEPITTTWON TTOU OL TILOTWTLKEG UOVAOEC ATTOVEUOVTAL OE SLOKPLTH EBAOMAAIAIES
uépn tou padnuarog m.y. AlaAéeig, Epyaotnplakéc Aoknoeic k.Am. Av ot QPES NIZTQTIKEZ
TILOTWTIKEG LOVASOEG QITOVELOVTAL EVIALX YLA TO OUVOAO TOU UaTHUATOG MONAAEZ
g . HOEH AIAAZKAANIAZ

avaypayte tic eBdouadiaices wpeg Stbaokaliag kot To aUvoAo Twv
TLOTWTIKWY ovadwVv

AlaA£€eLg koL Melétec MepUTTWOoEwWY 3 4

MpooYéate oelpéc av xpetaotel. H opyavwaon dtdaokadiag kat ot
SL6aKTIKEG UEBOSOL TTOU XPNOLLOTIOLOUVTAL TTEPLYPAPOVTOL AVUAUTIKA
orto (6).

TYNOZ MA@HMATOZ | Ei5iko) YroBdOpou

yevikoU unoBadpou,
eL1bkou urtoBadpou, elbikevong

VEVIKWVY YVWOEWY, avantuéng Seélotitwv

MPOAMNAITOYMENA
MAGHMATA:

FTAQZZA AIAAZKAAIAZ ko | EAANVIKN
EZETAZEQN:

TO MAGHMA NPOI®EPETAI ZE | Nout (otnv AyyAwKn)
®OITHTE: ERASMUS

HAEKTPONIKH ZEAIAA | https://eclass.uniwa.gr/courses/NA264/
MAGHMATOZ (URL)

(2) MAGHZIAKA AMOTEAEZMATA


https://eclass.uniwa.gr/courses/NA264/

Ma6Onotakd AntoteAécpata

Meptypapovral Ta LadnoLaKd AITOTEAEGUAT TOU UATNIUATOG OL CUYKEKPULEVEG YVWOELG, SEELOTNTEG KAL LKAVOTNTEG
KataAArAou enutéSou mou Ja ATTOKTIIOOUV OL POLTNTEG UETA TNV EMLTUXN 0AOKAPWaN TOU HadUATOG.

SuuBouleuteite to MNapaptnua A

o [leptypaepr) tou Emumédou twv Madnatakwv AloteAeoudtwy yLo Kade éva KUKAo omoudwv ouupwva ue to MAaioto
Mpoadvtwv tou Eupwnaikou Xwpou Avwtatng Eknaideuang

o [leptypagpikoi Agikteg Emunedwv 6, 7 & 8 tou Eupwmnaikou MAataiou Mpoddviwv Awd Biou Madnang kat to Mapaptnuo B

o [lepiAnmtikog O6nyoc cuyypapric Madnaotakwv AnoteAsouatwy

To ev AOyw padnuo KaAUTITEL BAOLKEG TTUXEG TNG EToTrng tng Opydavwong Kot Atoiknong
Emixelpogwy. H UAN Tou LOOAATOC OTOXEVEL OTNV ELCOYWYN TWV POLTNTWVY OTLC SLadLkaoieg
0pyAavVWwong HEcOiwY Kal PEYAAWVY ETIXELPNCEWVY KAl OTN TIAPOUCLOOoN TWV BACIKWY apXwV
Sloiknong Toug .

JKOTOG TOU HaBnUaTOoG elval Vo TIAPOUGCLAOTOUV AVOAUTLKA T YEVIKA XOPOAKTNPLOTIKA TWV
eMNVIKWV ETIXELPNOEWV KaL N enidpacn Tou management w¢ LECO EVEPYOTIOLNGNE TOUG Kalt
va efolkelwBolv oL doltntég pe tn Xpnon HeBOdwv Tpoypappatiopol kot ARPNg
anopAacewv.

Emiong 1o paBnua ovadEPETal O ELCQYWYLKEC £vvole¢ Opyavwong Kol JTEAEXWONG
(emxelpnoewv), Aloiknong AvBpwrtivou Auvapikol, EAéyxou kot MEowv EAEyxou, €ToL WOTE
o doltnTNg va €xel pio ouvoAikry avtiAnyn twv Stadkaowwyv kat pebodoloylwyv otnv
opyavwon Kol Slolknon EMYEIPAOEWY TOU EUPUTEPOU VOUTIALOKOU XWpPou. Me autr tnv
évvola To padnua amoteAel tn Bdon mAvw otnv omola cuykekpluéveg pebodoloyieg Kat
TEXVLKEC OpYAVWONG KAl §10iKNONG VAUTIALOKWY EMLXELPAOEWY OVATTTUCCOVTAL OF T LEPOUC
EL01IKA pabrpato Tou MPOYPAUUATOC OTIOUSWY. AMWTEPOC OTOXOG TOU HaBnuatog sival n
KOAALEPYELO SLOLKNTLKWY KoL OPYAVWTIKWY SeELOTATWV 0ToUG GOLTNTEG, TIPOKELUEVOU Va
eTUTEVXOEL 0 BEATLOTOG CUYKEPOOUAC YWVWOEWVY NXAVIKOU KOl SLOLKNTIKWY Se€loTATWV.
TéNoG, 0TOXO TOU paBnpatog anoteAel Kal n katavonon arnd toug ¢poLTtNTEG TNG ONUAoLiag TNG
ETUYELPNHUATIKOTNTOG OTN GUYXPOVH OLKOVOLLA.

Me tnv emtuxn oAokAfpwaon tou padnuatog o pottntic / tpla Oa eival og B€on va:

e 'EXEL KOTQVONOCEL TO BOOCLKA KoL KPLOLUO XOPOKTNPLOTIKA UECALWY Kol HEYAAWV
ETUXELPOEWV.

e 'EXEL yvwON TWV £pyaAEiwV Kal TWV TEXVIKWV TOU TPOYPAUUATIOUOU Kol TS Andng
amopACEWV Kol WG QUTA XPNOoLUomoLlouvTal ylo va e€acdalicouv v emLtuxn
Aewtoupyla pLag emniyeipnong.

e Elval og Béon Slakpivel kat va agloloyel Toug BacLkoUg OLKOVOULKOUG OEIKTEG LLLOG
emnuxeipnong.

e Xpnowuorolel T pebBodoroyieg¢ ANPng amoddocswv yla va mpoodlopioel Baotkd
otolxela OmMweg PEATIOTO pelypa Tapaywyng, emAoyn emevéutikou oxediou,
SLapopdwon oTPATNYLKAG TIWANCEWV.

e AvalUeL kot umoloyilel ta Paclkd otolxelo KOOTOUG (Spuong kal Asttoupylag
ETUYELPNOEWV.

e AnULOUPYNOEL KAl VO TIAPOUCLACEL €val ETUXELPNHATIKO OXESLO OE WL MEAETN
TEPIMTWONG ETUXEIPNONG TOU EUPUTEPOU VOUTIALOKOU XWPOU, TIoU TEPAAUPBAVEL TNV
opyavwaon Tng emnyeipnong, katavoun Bactkwyv KabBnkovtwy, Kal Ta Baotkd otolxeia
¢ emuxeipnong (Avahuon SWOT, Ektipnon Asttoupykwv Aamavwy, MpopAedn
Ecobwyv, Extipnon Kwduvwv kal Emopaleiwy, umoloylopodc Kabapng Mapovoag
Atiag)




Fevikég IkavoTnTeg

NauBavovtag uroyn TG YEVIKES LKAVOTNTEG TTOU TIPETTIEL VO EXEL QTTOKTIOEL O TITUXLOUXOG (OTTWG QUTEG aVaypapovTalL 0TO
Mapdptnua AutAwuartog kot mapatidevral akoAoUvdwg) o€ moLa / TOLEG O AUTEG ATTOOKOTTEL TO UAdnua;.

Avaintnon, avaduon kat cuvdeon SeSougvwy kat Sxedlaouos kat Staxeipton Epywv

TIANPOWOPLWY, UE TN XPHON KAL TWV amapaitnTwv

teyvodoyLwv 2eBaouog otn SLaPOPETIKOTNTA KAl OTNV TTOAUTTOALTIOUIKOTNTAL
pocaplioyr OE VEEC KATAOTATELS 2gBaopdg oto puotko nepLBailov

AfYn anopdacswv Entibeién kowvwvikrg, emayyeAuatiknc kat ndikrg umteuduvotntag

Kot evatodnoiag oe Yéuata @uAou
Autdvoun epyaoia

AOKNON KPLTIKIG KOl LUTOKPLTIKIG
Ouadikr epyaoia

Mpoaywyn tng eEAeVBePNS, SNULOUPYIKIG KL ETTAYWYIKNG OKEYNG
Epyaoia os 6tedveg meptBaAlov

Epyacia oe Stemiotnuoviko neptBaiiov

Mapaywyn VEWV EPEUVNTIKWV LOEWV

e Avalntnon, avaluon Kat ouvBeon Sedopévwy Kal mMAnpodoplwy, HE TN XPNon Kal Twv
amapaitnTwy TEXVOAOYLWV

e  Autdvoun epyaocia

e  Opadikn epyaocia

e ARYn anoddcewv

o  JIxedlaouog Kal Alaxeiplon €pywv

(3) NEPIEXOMENO MAOGHMATOZ

Mopd£ég OlkovopLkng Apaotnplotntag — Owkovopikol Opyaviouol.

To Management wg UNXAVLOROG UTIOKIVNONG — EVEPYOTIOLNONG ETILXELPIOEWV KOL OPYAVIOLWV
Mpoypappatiopoc, 2xedlaopog kat Ann anoddcswv (MéBobdol kat Epyaieia)

Mopdég Opyavwaolakng Asttoupylag

Awoiknon Epywv

Aloiknon Edodlaotiknig AAuacidag (Logistics)

Awoiknon AvBpwriivou Mapadyovta — ITEAEXWON ETILXELPICEWV.

‘EAeyx0¢ Kat avatpododOTnon ETXELPHOEWY

W NoOU R WD R

Baolkég Apxeg Kataptiong Emiyelpnuatikwy oxediwv.

10. Texvikoolkovoulkry AfloAoynon emevlUOEwWV — ETXELPNUATIKWY amoddcewyv. H xpovikn
HeTaBoAn tng aflag Tou Xpruatog. Xpnuatopoés. Ta Baoika kpitipla afloAoynong, IRR, NPV, PBP.
Edappoyég kat mapadeiypata otig évvoleg twv NPV, IRR, PBP.  Edapupoyég otnv AloAdynaon
EmevdUoswyv. Mpaktika nmapadsiypota afloAoynong enevbloewv amod 1o Tedlo Tou UNXavoAoyou.
Aoknoelg kol epappoyEC  UTOAOYLOROU  xpnuatopong Kot afloAoynong emevOUOEwV  Kal
ETUXELPNUOTIKWVY OXeSLWV. MENETEC TEPUMTWOEWY EVEPYELAKOU KOL KATAOKEUOLOTLKOU £pYOU.

11. Avayvwon Kol epunveia LoOAOYLoPWY. XpNUOTOOIKOVOULKA avaAucn Emixelpioswy. AgikTeg
Xpnuoatoolkovoutkol. EdoapuoyEG oTov UMOAOYLOUO SEIKTWY KOl TN XPNUATOOLKOVOULKN) avaAuon.
Edappoyeg otnv AvaAuon OLkOVOULKWY KaTaoTacewv.




(4) AIAAKTIKEZ kat MAGHZIAKEZ MEGOAOI - AZIONOTHZH

TPONOZ NAPAAOZHZ
Mpdowrno ue mpoowrno, EE amootdoswg
ekmaidevon KA.

MPOCWIO HE MTPOCWTIO.

XPHZH TEXNOAOTIQN

NAHPO®OPIAZ KAI ENIKOINQNIQN
Xprion T.1.E. otn Atbaokadia, otnv
Epyaotnplar Exnaibevon, otnv Entkovwvia
UE TOUG (POLTNTES

Xprion nAektpovikoU Tayxudpopeiou, UTOOTHPLEN
padbnolakng Swadlkooiag HECW TNG NAEKTPOVIKNAG

mAatdopuag e-class.

ALOAEEELG HEOW AOYLOULKOU TIAPOUCLACEWV-OLOOECLUEG
oTNV LoTooeAida Tou padruatog.

OPTANQZH AIAAZKAAIAZ

Meptypagovrat
uédobdot Stbaockaliag.

avaAuTIKGE 0 TPOmoG Ko

AaAéetg, Seutvapla, Epyaoctnpiakn Acknon,
Aoknon  lebiou, MeAétn & avdAuon
BiBAoypapiag, @povriothplo, Mpaktikn
(TortoO€tnon), KAwwkn Acknan, KaAAitexviko
Epyaotrjpto,
EKTTQUSEUTIKEG ETILOKEWELS, EKIOVNOn UEAETNG
(project), Suyypagn epyaciac / epyaotwy,
KaAAwteyvikn énutoupyia, KA.

Alabpaotikn Stbaokalia,

Avaypd@ovtal oL WPEG UEAETNG TOU QoLTNTH yLa
kade padnotakn Spaoctnplotnta Kadwe Kat ot
WPEG Un kaBobnyoUUEVNG UEAETNG TUUPWVA UE
TG apx€G Tou ECTS

, ®doprog Epyaciog
Apaotnplotnta N
Eéaunvou

AtohEeLg 26
Aoknoelg Mpaéng mou 26
gotialouv otnv
ebappoyn
pnebBodoloyLwv Kal
avAaAuon PEAETWY
nepintwong
Opadwkn Epyaocia os 26
HeAETN TeplmTtwonc.
Ekmovnon
ETUXELPNUATIKWV
oxebiwv.
AUTOTEANG HEAETN 39
YUvolo MaBnuatog 117

AZIOAOTHzZH ®OITHTQN

Meptypapn tne Stadikaciac aétoAoynang

Mwooa AtoAdynang, MéSobot atoAdynong,
AlQUOPQWTIKA 1) SUUTEPAOUATIKY, AoKiuaoio
MoAdartAri¢  Emtdoyng, Epwtnoelg Zuvroung
Anavtnong, Epwtrioels Avamtuéng Aokipiwv,
Emtiduan MpoBAnudatwv, [panty Epyaoia,
Ex9eon / Avagopa, [Mpogopikr Eétaon,
Anuoota Mapouciaon, Epyaotnptakn Epyaocia,

. Fparttr teAikn e€€taon (80%) mou mep\apBavel:

- Emiluon mpoBANUATWY OXETIKWV MPE TNV

KOAUTITOUEVN UAN otn Bewpla.

[l. AEloAdynon TexVIKwV eKBECEWV OLLASIKWV
gpyaclwy (20%).




KAwvikny  E&€taon Aodevoug,  KaAAwteyvikn
Epunveia, AAAn / AAMeg

Avapépovtal pntd TPooSLOPLOUEVA KPLTHPLY
aéloAdynong kat eav kat mou ivat mpoaBaotua
QIO TOUG (POLTNTEG.
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